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Abstract:

This study aims to highlight the importance of crisis management as a
cornerstone of improving institutional performance, particularly in educational
institutions that constantly face diverse challenges and crises affecting their
stability and efficiency. The study seeks to analyze the response of the General
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Directorate of Education of Al-Rusafa Third District to the crises it encounters
by evaluating its adopted crisis management strategies and measuring their
effectiveness in improving overall institutional performance. It also aims to
clarify the theoretical framework of crisis management concepts by addressing
the concept of a crisis, its characteristics and types, its stages of development,
and various strategies for dealing with it, with a focus on preventative
strategies, methods of containing crises, and the recovery, learning, and
application of accumulated experience phases. Furthermore, the study
identifies the most significant obstacles facing crisis management in
educational institutions, which may lead to weak institutional performance and
delays in completing tasks and achieving objectives. In the same vein, the
study aims to shed light on the theoretical framework of institutional
performance by reviewing its concept, dimensions, indicators, and influencing
factors, thus contributing to clarifying the complementary relationship
between crisis management and achieving outstanding performance. The
research includes a practical component aimed at analyzing the reality of crisis
management within the directorate at both the community and sample levels,
assessing its institutional performance, testing hypotheses, and interpreting
findings. The study concludes by emphasizing the importance of effective
coordination between crisis management and achieving sustainable
institutional performance, while offering a set of recommendations that
contribute to enhancing the institution's ability to effectively address crises,
improving the quality of educational services, and increasing employee and
beneficiary satisfaction, thereby ensuring efficient and sustainable
performance.

Keywords: Crises, crisis management, institutional performance.
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**_ Correlation is significant at the 0.01 level (2-tailed).
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