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The role of application smart production in improving organizational
productivity: A survey study of a sample of managers at the Basra

Cement Plant affiliated with the Ministry of Industry and Minerals
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Abstract

The current research aims to identify the role of smart production in
improving organizational productivity. Smart production 1s a pivotal
component for organizations striving for optimal productivity. It is also
essential in the modern digital age, which embraces automation and relies on
technology. The research addresses the problem of organizations that suffer
from a lack of smart production and rely on outdated, wasteful traditional
production methods. A sample of 60 managers was used, and a questionnaire
was the primary data collection method. The data was statistically analyzed
and interpreted using descriptive statistical analysis and path analysis. The
formulated hypotheses were tested using Spearman's rank correlation. The
research results confirmed a positive correlation between the application of
smart production and improved productivity, and a statistically significant
impact between smart production and its dimensions, and productivity
improvement and its dimensions. The research concluded with several
recommendations, most notably that the factories in the sample should instill

the concepts and principles of smart production and how to apply them
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effectively in their operations, providing high levels of knowledge and

awareness of the results of smart production that enhance factory performance.

Keywords: Smart production, productivity improvement.
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